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UNDP assists the Salei’a community in gearing up for inclusive
and accountable successes

By Jenny lao Jorgensen

6 January 2011, Salei’a — In the runrup to the New Yeathe \illagers ofS a | ,&ad mare than thdestive
seasorto celebrate. With thesupport of theteam from theUnited Nations Development Programme
(UNDPJ)Global Environment Fund (GEFmmunityBased Adaptatio(CBA)roject, womenandmen, young
and oldfrom the villagegatheredto celebrate andyear uptheir collective actions and responsibility for their
own development while increasing their resiliency to the impacts of climate change.

Agriculture and fishingra the main income and livelihood sourcfes the coastal village of 700 inhabitants.

Sinck he 1990' s, <climat e c hstormgaad coastp erasiorshave affeckedthes f | oo di n
coastlineand destroyed seawardhomes The increasing intensity of rainfall has brought regular flash flooding

in the areadamaging homes along theream mathway, and siltation of the coral reef leading to coral

degradation andiltimately smaller fish catche§.he clearing of the watershed area for plantations and

livestock farms has also ecabated the climateinduced flooding problems.Both the livelih@ds and he

ecosystems including coral reefs and mixed herbaceous coastal marsh surrounding the village and the

neighboring Avao and Vaipouli are threatenetim@te change projectior Samogaint an even grimmer

picture with risingsealevelandincreased intensity afopical stormscyclonesandrainfall.

Small communitiedike S a | ,efien tiae mostseverely affectedby climatedrivenimpacts aresome of the

least resourced to copand adaptIn thefaceof thisand theimportant resourcevolunteeiing canfoster, the
UNDPRGEF CBA projeaims to strengthen community engagement and build resilience of the commututies
the adverse effects aflimate changeTheproject, currently being piloted inine other countriesjs supported

by the UNVolunteers (UNV) programme and Small Grants Programme (SGP) partners in ttoedigldnce
community engagement, ensure inclusive participation and to value voluriteers ont r i but i ons

As the project’s name sugge s iasedardBommynitdavereFortSa | €1 ¢ av e t
andthe neighboringAvao and Vaipoulthe project was initiated in May 20X@rougha participatory process,

Vulnerability Reduction AssessmdRRA)whichinvolved all sectors of the villagd-ollowing thee

consultations the project has funded the construction of a 2@@etre retention wall to strengthen vegetation

barriers and to clear the stream pathwaiith cofinancing fran AusAlDand the communities themselves

the project also proposes to rehabilitateastal marshlandand plant native tree species along the stream

pathway. So farmore than200trees have been replanteith the floodprone area

Thissecond VRA exercis®cusingagainon community perceptionsyas organizedor the S a | dllagerato

assesshe change madeo farby the projectAfter ensuringthe gender balance among the participanteet
villagemayorstarted the exercise by pallingt he pr oj ect ' s @idjowpats. Paviogpants out ¢ o me s
werethen divided intothree smaller groups: women, youth and menallow different voices to be heard

Each group was asked to draw three pictures of the project biéore (how did the village look before the

project?), now (how does the village look now that the proje&s been partially implemented) and future

(how will the village look at the end of the projectEach group then fed back their discussitmthe main

Private Mail Bag, Apia Samoa, Tel: (685) 23670/1/2, Fax: (685) 23555, Email: registry.ws@undp.org, Website: http://www.undp.org.ws




—

DP

group.Participants were subsequently asked to score their vulnerability and capacities to adapiatecli
change risks based on their individual perceptions. The results thengoresented against the VRA baseline
data and scorethat had beercollected in May.

The scomgresult, a positive33%changefrom the first VRAcores as well agestimory from the group

discussiosall suggestthat the project investments paying off.“Althoughw e  h aexmerehced any major

flooding this yearye arevery confident that the rock wall and redirection of the steam would be able to

safeguard our propertie againsany flash floodl saidSoonafai Oipuawho isin her 70sas sheproudly
presented the drawings and highlights of the women

S

Not onlydid the exercise reflect increased awarenassongthe participants in climate&lriven risksthe
benefits of the projecto the village environment and livelihosavere consistentlyhighlighted Some groups
even suggestedollectiveactivitiesand community mobilizatiobbeyond the project cycle.

“Albert Einstein once saidnot everything that counts can be measured and not everything that can be

measured countsWe arealso interested to hear about how volunteerihgs beera powerful means to

engage ordinary villagers in tackling theiwn community development challenges and how volunteering can
encourage inclusion and contribute @BA project s s ust'ai mabidl iRt yYNvVarogtamr@er i cht on,
associatefor S a m oGBA project

VRA is only one of the monitoring and evaluation tools that CBA projects across the globe are practicing.

Observing the VRA B a | ,&delina Abry, UNVglobalvolunteerism andCBA specialigtdded,”Monitoring

and evaluation fofocally-drivenadaptatian is still a new fieldWe are tryingout different approachego

captuiing disaggregated data Hpr examplegender, age, people with special needsnti onlyassess the

pr oj ect bubalsstaidraey Essans to inform our practices. As a voluntegself and part of the global

team thatinitiatedt he CBA proj ect s, I " m v e rThereasstiltmuchitodogcetake by wha't
monitoring and evaluati on s er iworkingWwith the cBnontunitiessfdrr e very e
more indusive and accountablmeans toplan, implement andneasured e vel opment successes. ”

For more information about UNDP CommuniBased Adaptation projects, visiwww.undp-
adaptation.org/project/cba

For more information abouthe UN Volunteeris programme, visitwww.unvolunteers.org

For furtherenquiries,please contactJlenny lao Jorgensen, M&E and Knowledge Management Specialist,
UNDP Samoa — Multi Country Office for Cook Islands, Niue, Samoa and Tokelau, ph: (685) 23670, mobile: (685)
7257402, email: jenny.jorgensen@undp.org
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Figure 1A youth grouprepresentative portraying he gr o u p ' o thelvii sl cl cisgeeidrosensisis
before, during and after the CommuniBased AdaptatiofCBA)project. Promoting community mobilization
and inclusion of all segments of the community eemtral to theCBAproject.

Figure2:oonafai inuaﬁeft and anotherworanpar t i ci pant from the women
carefully beforegiving a scor¢o their individualassessment of th€BAp r o0 | mrogressse far
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Figure 3Tiuli Vao FotiS a | €BA'vikage committee member and a satiployed electrician, standing on the
project site where 200-metre retention wall was builandmore than200treeswere replantedalong the
streamagainst flooding and coastal erosion

Figure 4At the end of the miderm Vulnerability Reduction Assessment (VRA), participants were presented
with the scores perceived by each group on the
these with the baseline scores from the first VRAobe the start of the project, the project team wableto
know if the project is working. Notes were carefully taken during the group discussions to captuitdsvhy
working and whyt is not working
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Figure 5Participantawvatchinga videocalledTofiga o Pili A’au, whichwas created by eight Samoabnastal
vilages i n c | u deatariggteStimdngeand lessongrom their ongoingCBA projectsTofiga o Pili A’au
means the assigned duties of ev&@gmoarto ensure the enrichment anthe continuation of the

environmentgiven by their forefathes Pili A’au, for the good of everyonaow and those who come after.



